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Characteristics of a successful entrepreneur
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Hard work
Ambition

Innovation

J Intelligence

Foresight

Administration &
Organizational capability

Public relations
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“» . Communication ability

Technical knowledge
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Self Confidence
Independent
Involvement
Initiative
Business secrecy

Accepting
challenges

Risk taking
Motivating

Determination &
Perseverance

Goal oriented
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The pursuit of opportunity beyond the resources you currently control!
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“Like any other diet, moderation is key to success,” says internet marketing expert Larry Bailin.
NIXMM “Food is not harmful, too much food is harmful. To lose weight, you pick and choose what to eat,
e when to eat, and why to eat it.” Controlling the data you consume means selecting the data that is

2020: FUTURE-PROOF critical to your success, while ignoring the data that is not.
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HIGH URGENCY LOoW

HIGH

FOCUS;

S‘I'RATEGICMSIQ!S
- AND VALUES

IMPORTANCE

AVOID LIMIT

NOT IMPORTANT BUT URGENT | NOT IMPORTANT & NOT URGENT

INTERRUPTIONS AND TRIVIAL & WASTEFUL
BUSY WORK

LOw

Eisenhower Matrix D. Eisenhower
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Not Important

|
Fire Fighting
Crises

Pressing problems
Deadline-driven projects

Distraction
Interruptions, some callers
Some mail, some reports
Some meetings
Proximate, pressing matters
Popular activities

L

Not Urgent

Il
Quality Time

Prevention, capabilityimprovement
Relationship building
Recognizing new opportunities
Planning, recreation

'

Time Wasting
Trivia, busy work
Some mail
Some phone calls
Time wasters
Pleasant activities

U

Important

Not Important

Wildly important goals
Vital customer calls
Major deadlines

Last-minute assignments from
your boss

Pressing problems

Crises

Not Urgent

» Wildly important goals

* Planning

» Continuous improvement
* Professional development
* Defining contribution

* Coaching and mentoring

« Win-Win Performance
Agreements

Too many objectives
Unimportant meetings
Meaningless reports
Needless interruptions
Low-priority e-mail

Other people’s minor issues

* Workplace gossip

* Busywork

* Aimless Internet surfing
* Time-wasters

* Irrelevant phone calls
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1. Before conditioning 2. Before conditioning
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3. During conditioning 4, After conditioning
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Tuning Food Salivation Tuning fork Salivation
Fork Unconditioned Conditioned Conditioned
response stimulus response
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“There is only one boss.

The customer.

And he can fire everybody in the
company from the chairman on down,
simply by spending his money
somewhere else”
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“There is only one boss.

The customer.

And he can fire everybody in the
company from the chairman on down,
simply by spending his money
somewhere else”

Sam Yalter

P Bl i 55 3 F




Mggé:ﬁmu
{E AR iR

=S EY

FBYIR 5B

e
I ElLEee] _ll.nm-llis‘lsl el el T e iy e




s AEE Sk

] 2T *} = ek
Bl v e R =l _ll.nmJli:‘IEl = .ﬁmﬁ.‘i_!ﬁ.lhll.n ]

B e



—©g ’Eﬁz r::ﬂm_. I'ﬂ:J
g OREBARSZE [ 15'31LJ
$©—@ H,:’Elo:ﬂa ﬁﬁgEy¥ ﬁ _J

+

Yof
@
@)
&
@
@
@

o SERRERBHN -
? EEBBEERINENA

e e S
I ElLEee] _II.nm-l'is‘Isl .ﬁmﬁ."i_!ﬁ.lhj.n ]




WISE VIEW

WM EEERFEEHERELEAZKR

RIEEHBEREANRRERER » B0 [FRF] B EETS -

P HEXZEMSRENER, HEECEANNREKARE - B—E
AEMS ' AIEEARFZEXK0H150ER » BEKEAZSZNRELIRIL0
ZINBYBIE ©

NEEENERT ARSI EE S EEE IS FARBETEA

—\

\dnl

EEBIFRZRZNES -

"N AEBREFBEIT/NNUGE o
=~ RNERSKHLSE o

A

e e e s
e A Bl LS [ el

=
U s e | [T S o




o " Tipson

ER—(E
BAER) HER

S
B e

Ecn e ﬁﬁﬁﬂ
Bl v e R =l _n_n.rmrls! = .sén.'iﬁ.l'ﬁm_n i



H) nRimBRERES LR
A BENEE AL

‘ Eg 1«(
(PATH) "

=IP (GAP) /7\ 0 VISION

. INNOVATION

o S w o BATE

= e T Wﬁ = ek
I ElLEee] _II.nm-lﬁs‘Isl .ﬁnﬁ!ﬁ.ﬂﬂl.n ]




]k e T gﬁ%ﬂ
I ElLEee] _II.nn.-lli:'|sl .ﬁmﬁ."i_!ﬁ-H.n ]




lllllllllllllllllllllllllllllllllllllll

lllllllllllllllllllllllllllllllllll

---------------------------------------



”"'Ww 0 57)(%) »

S T
.ﬁnﬁﬁu _II.nm-l'i:‘Isl

r1§

I:I A B) P B BYEFS e Rk

3 J

O BrEERERRE X 58 = B1E

S

.ﬁnﬂ!ﬁ.ﬂﬂl.n ]



BESETBE X 5E = B

R iR
AR E 7

BE BE
SEE L X

BE a

A -

REfLfHIE 7 RERMHE? ‘
BE/] Bie#R

TG e et L e
e e e e e e ot B e e T




I O ERERHENS
O RIZeR ~ NEEHMETE/EY
O HEPITIEZSERE

O EREE4 G EENFER

O FEE ARG REE
O ZREEEK - BAEE - HERE
O RE0R1LE2RE1EIN?
O SFENS - KB —UARR « BNIRESE

O
g

2 (81 ) 22 81
O &7 T%% Rl R
O FeAc]E » BIERBANESRE

]k e T Wﬁ = ek
I ElLEee] _II.nm-l'i:‘Isl .ﬁnﬂ!ﬁ.ﬂﬂl.n ]




'-

B BIERIREBERER
TREER Y

hE » FERFFABIA]
ETE 0 EMEKE

William Lin




Entrepreneurship as an empowerment for social change
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